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Senior Commander (also: responsible
for Outpost calendar, calendar request
sheets, & van request sheets. [and
turning them into children’s pastor]
Signing all purchase order,
reimbursement, and van request sheets
and forwarding to children’s pastor.)

Coordinates activities that involve two or more age groups and Serves as
liaison between the commanders and the Outpost Council. Responsible for
running the Ranger ministry and as such - sets policy/procedures in line
with that of the church. Presents such policy & procedures to the Outpost
council for approval. Implements policy & procedures approved by the
outpost council. Oversee training of Commanders.

Senior Staff: Kris Stewart, Robert
Johnson, Dan Syrcle, & Bill Brown

Support and assist Senior Commander in implementing policy and procedure
established by the Senior Commander & approved by the outpost council in
their respective areas of responsibility. Forwarding all purchase order,
reimbursement, and van request sheets and forwarding to Senior Commander for
his signature.

Khaki / FCF Coordinator:
Dan Syrcle

[passes along information to his staff from Sr. Cdr.
& Council]

Responsible to the Senior Cdr. for assisting khaki group commanders in
obtaining supplies for meetings and planning events/camps for Discover,
Adventure & Expedition Rangers. Assist the Sr. Cdr in the training of
commanders for events/camping and orientating of the Camping Assistants
for events/camping according to established policy & procedures.
Advancement Coordinator for Discover, Adventure & Expedition Rangers.
Promotes Frontier Camping Fellowship [FCF] Ministry.

Outpost Council

Help promote the Ranger Ministry in the Church. Approve or disapprove of
policies set forth by Senior Commander. Help recruit and screen leaders.
Help provide facilities for the Outpost. Assist in raising funds for Outpost.
Assist in chartering boys/teens for the Outpost. Become familiar with Royal
Ranger ministry and obtain training.




Equipment Coordinator —
Kris Stewart

Maintains an inventory of the outpost’s camping equipment; provides for
storage and repair of equipment. Arranges transportation, supplies, and
equipment for meetings, camping trips or outings. Trains quartermasters in
their duties. Assists on outings and campouts.

Ranger Kids Coordinator — Bill
Brown

Responsible to the Senior Cdr. for assisting RK group commanders’ in
obtaining supplies for meetings, passing along information from Sr.
Cdr./council and planning day camps for Ranger Kids. Assist Sr. Cdr. in the
overall training of commanders and orientation of the Camping assistants
according to established policy & procedures. Advancement Coordinator for
Ranger Kids.

Supply Officer — Robert Johnson

Assist Equipment Coordinator with his duties. Assist training of all
Quartermasters. Acts as camp cook. Assist in making campout menus and
obtaining food supplies.

Group Commander -

[Very Similar to Sunday School
Teacher]

Forward any request via their
coordinator.

Forward all purchase orders,
reimbursement, and van request sheets
to their respective coordinators

Has primary responsibility for weekly meetings and extra activities for given
group of boys or young men and should:

Be 21 years of age or older

Be a born-again Christian, well-grounded in the Word of God

Be loyal to the church

Have habits and morals that are above reproach

Enjoy working with boys/young men

Have a consistent testimony in daily Christian living

Be able to follow, lead and delegate authority

Possess good judgment

Be willing to accept responsibility

Command the respect of others

Cooperate with the programs of the church & Outpost policy & procedures

Be willing to take leadership training




Lt. Commander —

Forward any request via Group
Commander. Forward all purchase
orders, reimbursement, and van request
sheets to their respective Group
Commanders.

The role of the lieutenant commander is to assist the commander.
(Lieutenant commanders must be 18 or Older)
Other than age requirement, their requirements are exactly the same as for
a group commander
Some duties are:

Assist with one or more parts of the meeting; Help counsel the boys

Help with discipline in the meeting; Assist in signing off requirements for
advancements; & Take over for the commander in his absence

Camp Assistants —

Moms, Dads, Men, & Women

Dads and other men in Men’s ministry — who are willing to go on one to two
campouts a year. This will involve going to council fire services with boys,
making hot chocolate at night, and assist with games. The outpost usually
has 5 overnight campouts a year and two day camps a year. Camp
assistants are a * Major” blessing to the Commanders and an inspiration to
the boys.

Greeters

Two Dads and other men in Men’s ministry — who come down on Wednesday
nights to greet new boys and present the plan of salvation to them. This
should take no more than 15-20 minutes and then the greeters can return to
service.

Special guest —

Dads and other men in Men’s ministry who wish to teach a skill or share
information/knowledge with a group of boys.




Chaplain — Pastor Tim Bryant

Is the overall director of kids ministry departments and serves as Outpost
Chaplain. Junior Chaplin is a liaison between the boys/teens & the Chaplin/
Sr. Cdr.

Senior Advisor — Chris Austin

Mentors, gives directional guidance and is the accountability partner for
the Senior Commander. Chairs Outpost Council meetings.

Senior Commander —
Stan Lewis

Coordinates all Council activities.

Develop policies and procedures for the local outpost consistent with the
Oaks Fellowship, N. Tx. District, & National policies and procedures [which
are approved by the outpost council.] Implements such polices. Selects
teens to serve as Prideland Scribe, Junior Chaplin, FCF Scout, and
Quartermaster. Conducts formal council of achievements & GMA ceremonies
with assistance of MC Coordinator.

Equipment Coordinator —
Kris Stewart

Maintains an inventory of the outpost’s camping equipment; provides for
storage and repair of equipment; arranges transportation, supplies, and
equipment for camping trips or outings; and assists on outings and
campouts.

Pinewood Derby Coordinator
Rick Pena

Helps promote Pinewood derby and related activities

MC Coordinator Don Hanna

Makes sure every Ranger receives immediate recognition for advancements,
helps Khaki and Ranger Kids coordinators plan and conduct informal
Councils of Achievement, and assists commanders as needed in encouraging
Rangers to earn more merits & advancements. Assist Sr. Cdr. with formal
Councils of Achievement.

Publicity Coordinator -
Richard Lynch

Publicizes activities of the outpost, utilizing internet, Outpost Blog site,
newspapers, letters, bulletins, newsletters, etc. Sherri Del Valle will act as
his assistant. She will do the newsletters and forward them to Cdr. Lynch to
publish on our Blog site.

Ranger Kid Coor. — Bill Brown

In addition to his duties as RK Coordinator, he serves as a Councilman




**The blank spots in the organizational chart are areas where we need to recruit more commanders in the
following areas:

Lt. Cdr. for RK 2"4-3" 2 Lt. Cdr.s for DR Group Commander for AR
Lt. Cdr. for AR Lt. Cdr. for ER

The blank areas in the boys/teens organizational chart are positions which the Group commanders have not
reported to me as of this date, but they are working on it!




